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MINUTES

Tenancy Committee 

Wednesday 9 March, 2011

at 6:00pm

Guild Small Meeting Room




Meeting opened 6:02 pm

1.0 WELCOME AND OPENING

1.1   Attendance  

1.1.1 Ilona Quahe (Chair), Hannah Gifford (SOC President), Thomas Chadwick (PAC President), Bodie D'Orazio (SOC VP), Adam Staley (UCFK), David Beckett (Solid Gold), Heidi Baker (Solid Gold), Nicholas Browning (UNISFA), William Dixon (UNISFA), Melanie Teh (UCS), Lyndon White (Uni Games), Daniel Axtens (UCC), Claire Evans (CU), Russell Massana (JapSSoc), Derk Zomer (AISEC), Raymond Maujean (Leisure), Jason Liongue (UWAnime), Julia Waite (UDS), Alwyn Kyi (UWAnime)

1.2   Apologies

1.2.1 AUJS

2.0 GENERAL BUSINESS

2.1   Vacating of club rooms

· Hannah: UCC raised a concern at last month's SOC meeting about AUJS. AUJS are active now, but are probably going to vacate anyway. Updates to come. If they don't want to, it may go to a vote at next meeting.

2.2   Public space renovations

· Hannah: UCC painted a wall above the staircase. Clubs can't be doing work or renovations in common space without Guild (and Tenancy Committee) approval. Hannah asked all clubs if they understood this and no clubs voiced disagreement.

· UCC contacted Guild President with their intentions to paint, Tom passed it to Hannah. Hannah said it would be discussed at the first TCM. Before O-Day UCC came and painted the space anyway. This is against the Tenancy Agreement, according to SOC Pres, Guild Pres and Guild MD. 

· UCC: Email on the 31st from Hannah. The offending members acted without club sanction. The walls around the stairwell have been painted in same colour as they were before. They wanted to get it done before O-Day. 

· Hannah: It's a breach to make alterations to Guild common space. It's my opinion that UCC may be reimbursed for the costs.

· Adam: Why are they being reimbursed for the painting when it was without Guild approval?

· Hannah & UCC: Happy for the reimbursement to be put to a vote.

· Ray: Did they save the Guild money?

· Hannah: Yeah almost definitely.

· UCFK: If the Guild pays them, isn't that condoning what they have done?

· UCC: This isn't the normal situation, and won't happen this way in the future. It was done in good faith.

· Hannah: A formal warning will be issued to UCC.

· UNISFA: Painting is ok.

· Tom C: Quality of the painting isn't the issue here. It's the issue of painting a Guild common space.

· Ilona: Called a vote regarding whether to reimburse UCC for the costs of the painting (took action to make sure clubs don't vote twice).

· Vote: for reimbursement:11 against: 5.

· We will be reimbursing UCC for the costs.

2.3   Club room application forms

· Guild staff and student representative offices are expected to move in November this year. This means that clubs won't be likely to move into the first floor of the Guild building until the beginning of 2012.

· [Guild Masterplan documents referred to]

· The following documents show the plans for Cameron Hall. As you can see, the entirety of Cameron Hall will be made into club meeting rooms. Hannah has spoken to the Managing Director and he has told her that the move to the Guild building means that we will probably be able to include the current tenants and some additional club rooms.

· Move won't happen until 2012 due to Organisational Review and reworking of staff structure. In the meantime, I'm working on a skeleton criteria for the room allocation.

· UNIFSA: Any definite time line?

· Hannah: No sorry, it depends on Guild Council and the Org Review.

· UCC: How much of the moving cost will the Guild cover?

· Hannah: That's not finalised, but the Guild will be moving lots of stuff anyway so you may get a helping hand.

· Hannah has made very draft club room application form documents, the following details will be included on the forms:

· name of club, signature and name of executive members of the club, the number of club members (Guild/Non-Guild), How long the club has been SOC affiliated, How many members are likely to use the room, space required and for what, whether or not they're a current clubroom tenant, whether or not they're willing to share a club room (and which club/s they would share with), numbered preferences of specific clubroom spaces

· Hannah asked for any thoughts/suggestions and also noted that current tenants will basically be guaranteed a clubroom (although they will have to reapply) unless there are exceptional circumstances. Hannah also explained that current tenants will not be able to pick and choose what specific clubroom they will like – this will be decided via the people concerned with clubroom allocation.

· Hannah: Brief description of criteria above. All current clubs with room will get a room except in exceptional circumstances. There should be more space for more clubs though.

· Frames: What about requesting who you want to be next to?

· Hannah: We'll keep that in mind, maybe this can be done through joint applications.

· Frames: What about space requirements?

· Hannah: Space required is considered.

· UCC: What about how actively clubs use their space? Spoke about how UDS doesn't use their clubroom.

· UDS: We don't really use our room actively, only to store stuff.

· Hannah: Will be considered. We may even have common storage space (this may happen with the vacating of the AUJS room).

· Hannah: All clubs will be expected to reapply for club rooms.

· UNISFA: What if we can't fit into our new room?

· Hannah: That will be taken into account. There will be a 2 week period after the allocation to raise issues and sort any space problems out.

· SG: We all have to fit in, so we'll all have to make do with what we get.

· Hannah: Yeah, these will be more a small details thing.

2.4   Club room policy on allocation and removal of rooms

· Hannah said that she has been working on a clubroom allocation policy skeleton which includes the following:

· Decision making body will consist of:

· PAC and SOC executives, a member of the Guild executive and the Tenancy Committee Chair (10 people).

· Will be chaired by the SOC President (or possibly the Tenancy Committee Chair?)

· The following considerations are likely to be included in the policy:

· Nature of the club, whether or not the club currently has a clubroom, club's support of the Guild (promotion, SOC meeting attendance, etc)

· Policy is also likely to include:

· A 2wk period after the allocations are decided for clubs to get explanations and raise any concerns

· After this period allocations will be finalised and a period of time will be given for the move

· Hannah asked for any ideas/suggestions

· Hannah: TC won't be part of the allocation process due to obvious conflict of interest. Maybe just SOC and PAC exec, member of Guild exec and Tenancy Chair. Any objections?

· No objections raised

· Hannah: Considerations – nature of the club, currently have a room or not, support of the guild, soc meeting attendance, promotion of the guild (ensure a positive relationship with the guild), 2 week period post allocation.

· UCC: UCC and UNISFA have graduated student members, so they aren't guild members and can't be, can we have that as part of the allocation criteria (to differentiate between not only guild members vs. non-guild, but also non-UWA students)

· Hannah: Can do.

· UCC: What about the negative consequences of not having a room?

· Hannah: That would be considered in the 'nature of the club' section.

2.5   Tenancy agreements

· [referred to current Tenancy Agreement Draft and Proposed Amendments documents]

· Hannah explained that changes to the Tenancy Agreement went through Guild Council in January and asked the committee for their opinions/questions

· [referred to UCC Tenancy Agreement suggestions]

· Hannah: Italics is the explanations of amendments to the new policy (not the 2001 one). This is the latest version. [quick minute given for members to have a read].

· Hannah: Basically, a few typos, and regulation issues, in particular s1.2i – TC Chair has to be elected by Guild Council, not the TC. Any questions or issues? Daniel sent some amendments which are up for discussion here. I'd like to finalise this here and now.

· Daniel: Happy about reference to 31st March that was changed to 'at date set by guild exec'. This gives clubs good notice.

· Hannah: Daniel's proposed amendments are the ones with the lighter draft that was based on Cecil's old draft. Daniel, can you suggest the major changes that are different in your version that are relevant to the new version?

· Daniel: 4.4 in new agreement: What about unincorporated clubs? They don't exist as legal entities, so how do they indemnify the guild? 

· Hannah: Will raise this with the MD of the Guild and get legal opinion.

· Hannah: Give you clubs 2 weeks notice to raise any changes before Guild Council on the 30th. Get back to me by the 25th with any suggestions, then it's going to Council. Any major changes will go by circular.

2.6   Busy bee dates 

· Proposed dates by Hannah:

· Sunday 11am - 17th April (Week 7, Sunday after Prosh [study break is week 9])

· Sunday 11am - 31st July (day before semester 2 starts)

· Sunday 11am - 6th November (Sunday after the end of semester 2)

· Hannah: Yell out if there are any issues with these dates. 

· No issues.

3.0 CLOSE/NEXT MEETING

3.1   Discuss meeting times.

Ilona: Is this a good time for everyone?

Hannah: What frequency? What day?

Ray: Lots of events are on Thursdays, so Wednesday is probably better.

Hannah: Good point, 6pm on Wednesdays.

Daniel: Coincide with cleanup weeks?

Hannah: Might need to be more than 3 (regs say minimum of 3 in the year) because of the room allocation and agreement changes.

Can get dates out to you by the end of the week.

?: Lock in 2 more meetings, then add more meetings when stuff needs to be discussed.

Hannah: Want allocation policy by June, so will lock in 2 more dates for this semester, then add more from there.

Hannah: Can you write down your club's preferred email addresses please?

[contact sheet was passed around]

Facilities Issues

Hannah: Building issues?

Frames: Large light needs a filter, it's too bright.

SG: Can we get UCC internet for all Cameron Hall clubs?

UCC: Will raise it with committee.

UNISFA: Scaffolding outside their window, no idea why.

Frames: Lots of jammed windows. Both north and south facing.

General Business:

SG: Food at the next meeting?

Hannah: Will do!

Meeting closed: 7:06pm

