Unigames Committee Meeting 11/04/2017
Meeting Opened: 11:30am

Attended

Taylor Home

Laird Liam Spence
Benjamin Slusarczyk
Gavin Tay Fernandez
Edward Kammann
Emily Schofield
Donald Sutherland
Alaura Evans

Tom Handley

Apologies
Absent

Agenda
Reports
- President

e Immense muscle soreness from carrying trash. Not a metaphor for committee.
e Wrote out todo list: literally just Quiz and <Redacted> world’s most generic todo Isit.

- Vice President

e I'm like hella dead right now.
e Liam arm and back messed up. Also sick. I'll be handling chess stuff and LARP stuff later.
e Liam is the new Taylor. Slowly getting better. Finally of medication.

- Treasurer

e What else do | need to report on

e Food run after book buy - physically well and in good spirits.
e Has been to gym.

e Life’s good.

> Account balance

e $4280.83
- Secretary
I’'m still here.

#Kieran was Right
Stuff discussed last meeting in general business delayed - will talk about game finding
system next week

- Librarian



e There are books. There will be more books shortly.
e Board Games night still booked.
e Large amount of resources out due to Unihall event. More going from Swancon

> Overdue resources
[
- Fresher Rep

e Freshers still alive.
e Trying to convince people to be on my fresher table.
e “Come on my table”

The Usual Suspects
- Oneshots

e Last Oneshot unsuccessful, probably lack of advertising and page problems.
e Facebook page later on.

> Gavin to make EMP for the oneshot.
e Strange BBQ moved to Friday 11th of April; beginning at 12pm and ending at 7pm.
> Tom Handley to contact GMs for The Strange Oneshot.
> Ben to get disposable plastic gloves during Food Run
e Frames, Ben Armstrong, Szymon, Laura
- Boardgames

e Happening this Thursday 3pm.
e Need Facebook events to come up earlier.
e Theme changed to Unigames Summer Memorial Board Games - cold games.

- Magic the Gathering

e Finally had a draft on Monday; 6 attended.
e Need to buy box used at the draft.

>Club to reimburse Donald $120 for the Box for the Draft.

e Intro to Magic happening this Saturday. This event is up; need to push and advertise again
with main Unigame page.

- Wargames

e Ben can attest Wargames are happening.
Events
- Chess Club Collaboration

e Liam’s been dead. Updates will happen soon; will try to push for it to happen in the Loft.
e Possibly going to do it in Week 8. =

> Liam to organise time for Chess Club Collaboration tonight. Liam to also put up Facebook Event.



- Quiz Night

e Tickets are being sold, but not very often.
e Event yet to go up because of trying to sort out thing with Facebook Page.
e Writing starting this week.

- [REDACTED]

e Meeting with Kasey at 1pm on Tuesday the 18th
e Leadership Training on Wednesday / Thursday.

e On track.
Swancon

e Most days Taylor managing games room.

e Borrowing plastic bins from UCC to take games along

e Highly encourage everybody to go.

e To investigate whether Edward is elligble for gold coin entrance.
LARP

e Waiting for other clubs to organise.

e First sub-committee after the Study Break.

e Want to have LARP week or 2 before we come back for Semester 2.

e Biggest benefit directly from the page.

International Tabletop Day

e April 29th Saturday - possible do Chess Club Collaboration on that day.
e Otherwise, if this happens on a different day; have a come play games day.

Gatekeeper Applications
e Roy William removed from Gatekeeper. Kieran Brown added to Gatekeeper.
Splat Buy

Tales for the Yawning Portal Splat Buy. Dnd 7 dungeons.

Good for Oneshots; can help you if you've got nothing prepared.
Would cost $26 to splat buy the item.

Essentially GM Resources.

Vote passess, Donald to be reimbursed.

Fresher Campaigns

e Need to continually allocate people as they drop out.
e Winslade’s campaign probably needs more people..

Room Update

Right now; 3 quotes currently sitting on the table

$1500 to sand and varnish floor, $1100 for Industrial carpet, $600 for regular carpet.
Room renovations likely to cost Unigames.

Saved lots of money on shelving and raised money specifically for new room.



Committee willing to invest the extra $400 if industrial carpet approved so as to sand and
varnish floor.

Facebook Page

Option 1: Cull one hundred people every year

Option 2: Make the Page Public. More accessibility of the club but less closely not
community.

Option 3: Make public page all events can be shared to, as well as a private group.
Benefit of private page - unmoderated shitposting

Making page public means you still can’t invite the whole group.

Option 4: Mailing list needs to be used more.

Have a mass add of all people to mailing list with a mandatory unsubscribe.

Once a week digest is possible. Emails need to be used.

> Gavin to make a Newsletter for regular usage of mailing list.

Desire to trial making the group public for a set period; after a month see how it's gone.

> Donald and Liam to inspect respective insanely large pages and see what the deal is.

Want to do a testing period ASAP

General Business

First Aid Training
Everybody who wants to go in a group chat with Annique

> Everybody who hasn’t don’t leadership training - sign up for leadership training

Book Buy

Committee agrees to purchase the following Tabletop RPGs: Mutants and Masterminds 5e,
Call of Cthulu 7th Edition (GM Book NOT Investigators Handbook) and Wild World Wrestling
(PDF).

Committee agrees to purchase the following board games: Harbour, Pandemic On the Brink,
Red Dragon Inn

All non-PDF above items purchased from Tactics.

Results pending for the purchase of: Terraforming Mars

Meeting Closed: 2:20

Action Items
> Gavin to make EMP for the oneshot.

> Tom Handley to contact GMs for The Strange Oneshot.

> Ben to get disposable plastic gloves during Food Run
>Club to reimburse Donald $120 for the Box for the Draft

> Liam to organise time for Chess Club Collaboration tonight. Liam to also put up Facebook Event.



> Gavin to make a Newsletter for regular usage of mailing list.
> Donald and Liam to inspect respective insanely large pages and see what the deal is.
> Interested committee who hasn’t doine it yet, leadership training - sign up for leadership training

> Everybody interested who hasn’t done it yet, organise first aid day with Annique (UNISFA) and
potentially UCC



