Unigames Committee Meeting 8/8/2017
Meeting Opened: 11:04 am

Attended

Taylor Home

Laird Liam Spence
Benjamin Slusarczyk
Gavin Tay Fernandez
Edward Kammann
Donald Sutherland
Alaura Evans

Emily Schofield

Apologies
Tom Handley
Absent
Agenda
Reports
- President
e [I've done things. You'll hear about them for the rest of the meeting.
e Oh no Donald you’re so moist.
e | reformatted and printed new library books
e  Wallet now full of Unihall laundry tokens - how many times will | pull them out instead of

coins.
- Vice President

e | now need to fund $20 under a HECS debt scheme to get into Relay for Life
e Liam surprised by deadline he was warned about.
e Advertising LARP again.

- Treasurer

e All debts are paid (A Lannister always pays his debts)
e We don’t actually owe Donald anything so that’s good.

e Grants are being processed we should be getting the Grant money soon.
e We should get roughly $700 from grants

> Account balance
e $5908.89
- Secretary

e ['m still here.



e Doing lots of interclub events this Semester. Hopefully will go well but has been other
people’s nightmares in the past.
e We have a new library book! Familiarise yourself with it!

- Librarian

e Please bring laptops for Book Buy meeting.
e Wait Club Carnival moved to Book Buy day.
e Jake has had Beast out for like two months. We need to do something more serious.

> Taylor to call Jake to ensure that he returns his book.
> Overdue resources

e Jake Alexander: Beast the Primordial
- Fresher Rep

There are doggos at Guild.
Please hit me up with Wombat Poo, Donkeys, Rue Goldberg Machines, Mechanical
Typewriters and Bouncy Castles.

e Raisins are hell grapes.

The Usual Suspects
- Oneshots

When Taylor asks you to organise backup games you do it.

Oneshot went fine. Lewis Price and a longwinded and horrifying Warhammer Fantasy Game.
Mutants and Masterminds also went good, Sydney Savers are best heroes.

Pushing back new Oneshot event a week.

Week 4 13th Age Oneshot for new people brought in by Fresher Welcome.

> Tom to organise Oneshot for week 4 with 13th Age.
- Boardgames

e Thursday Board Games event turned from Refresher Rewelcome to generic Board Games
Day - Theme being Bad Weather
Stale friends please come.
Edward and Taylor meeting Chloe Wednesday at 4pm to sort out dates for Access Board
Games collaboration event.

- Magic the Gathering

e Posters for Sealed League have gone up.
e Need more magic for both Sealed League and Draft.

> Donald to pick up more Magic
> Alaura to continue to promote the Sealed League

e Poll says Thursday is most popular; but forgot to put up an event for this week so will put it
up for next week.
e Come play Sealed League it's fun; especially good for new players.

- Wargames



e Stuart has a Wargame Campaign running.
e Going fine like an aged wine.

Events
- Club Carnival

e Date pushed back a week but we’ve set up our events aroubnd it.

e Good 15 to 20 members for Club Carnival sign ups.

e Have a regular board games night this Thursday and push back Refresher Rewelcome to
Week 3.

- Refresher Rewelcome

e Push back to Thursday Week 3 (now on the 17th of August) to accommodate new Club
Carnival people and new Club Carnival Date.

> Emily update the EMP and Facebook Event Page for Refresher Rewelcome

e Change Facebook event that’s already there to be a regular board games night and then add
a new event for Refresher Rewelcome
e Easy board game will be played.

LARP
Mini-Larp happening this Saturday.
We can use like Oak Lawn like we put on the EMP so we’re setting up for Open Day.
e We had a Larpmitte meeting to discuss mini-larp as well as some details about mmmainain
LARP at the end of the year.
e Should have the fields near Barry J Marhsall to use
e \Worst case scenario have it at Matilda Bay.
e Keep updated on the facebook page for more details about the venue
e Emergency book the loft in case there’s serious rain.
e Weather is something to take into account.
e Rhys should be making us an electronic hacking system for the main LARP. Looks like he’s
likely to get it done which will be good.
Roleplay of Life

e Weekend of Week 5.
e Confirmation of GMing from Cam, Andre and Winslade as well as Tom for battle sims.

> Taylor to make the Roleplay for Life event page and start advertising that.

e Taylor to set up the event same way as you did last year with a $5 entry into the intiial game
and another $1 each time you revive.
$2 to keep the same character alive, $1 to buy a new one.
Donating money to make things happen in the game will have you commenting on Facebook
or Twitch with your payment. (You can’t comment without a Twitch account)

Charity Vigil
e Charity Vigil is going to be the 23rd to the 24th.



e Usually begins at 4-5 on the 23rd to 10am on the 24th but people who get tired can just

leave whenever they like.

UNISFA and UCC already picked representatives.

Gavin set up a Facebook page.

Pantomine is still picking their representatives | literally just messaged them this morning.

Update: Andre just walked in and told us they’re sending Stella.

Need to have a meeting within the next week because things like EMP, Charity Choice and

deciding an Entry price needs to be done pretty quickly.

e (Good to have Charity name before we do Book Buy at Tactics so we can get Charity
Donations from Tactics.

> Gavin to organise a date for Charity Vigil in the next week.
e Outline for looking for Charities: make sure you find some that are youth based
> Gavin to go to Guild Volunteering today and get ideas for Charities to sponsor
> Taylor to get an overnight pass for Roleplay for Life
Relay of Life
> Gavin to go to Guild Volunteering to get a tin for Relay for Life

e Gavin went to the meeting for Relay for Life last week. Nothing particularly important to
report but was good.

e Taylor had a creepy voice in the video they used from 2015 about UWA Relay people saying
‘join us”

e Let Relay for Life people know that Unigames, UNISFA and Panto want to be next to each
other; hopefully the UCC/UWAnime team get together.
Good to get the teams into a square for optimal organisation and operation.
Sign ups are now $40 but it’s all still part of the Donations. Just hit people up for Donations
before you sign up.
UNISFA is keen to do the Battle Tin. Tin for donations and whoever runs the most laps
Last year Taylor donated $1 per lap. Will she do it again if we put our record? Find out next
time @ Relay for Life.

e Lastyear we ran 808 laps over 24 hours.

- Painting Day

e Welfare Week is Week 10 - same week as Relay for Life.
e Can do it either closer to exams or as part of Welfare Week.

-OGM
e [ater.exe.
Haunted House
e Emily and/or Alaura will represent Unigames
Holiday Projects
- Streaming

e Need to have a test stream with Taylor.



e Also need to have a longer test stream
e Should try Ethernet Streaming.
e Donald could potentially bring PC down to have a better rig to stream than PC.

> Alaura to give Donald CD for Software to work.

e Could also borrow a PC from UCC to use theirs.
e Need to have at least two more test streams to test different options.

> Emily to bring in her tripod in to try film Battle Mat.
- Stale Campaigns

e Not much attention has been given to it because we’ve been using our facebook page a lot.
e Potential to change Facebook banner to better advertise our events.
e Stuff that is usually in the pinned post could get into banner.

> Alaura to draft an update to the banner on the Unigames page
- Library Book

We have new one.

It now has a due date input. Make sure that it’s filled in

If games need to be returned in a shorter time than two weeks it can be filled in manually.
Take note of the date written into the book.

Now has three times the entry per piece of paper you’re welcome environment.

- Room Update

e We have to move we can’t let Roland win

e New floorboard have not been put in yet. Will it come in the next 24 hours as | was informed
last week? Or have they all caught fire and we’re starting from scratch?

e Taylor messaged Irene about painting. Might be part of the works to redo the floor.

> Taylor to get update on what's happening in the room
- Book Buy

e Postponed until week 4 due to club carnival.
e Countdown two weeks to Book Buy.
e Committee remember to bring your laptops for the Tavern meeting in two weeks.

> Ben to create Budget estimate for Book Buy
> Edward to inform people about updated date for Book Buy
Reimbursment
e Nonel
Gatekeepers

e Need to do a Gatekeeper cull relatively soon.
e Will happen some time after Club Carnival

General Business

e A reminder to people to clean the room when people are done with it.



e Make sure you take your garbage out.

Meeting Closed: 12:15 pm.

Action ltems
Taylor

>Taylor to call Jake to ensure that he returns his book.

>Taylor to make the Roleplay for Life event page and start advertising that.
>Taylor to get an overnight pass for Roleplay for Life

>Taylor to get update on what’s happening in the room

Liam

>Liam to sign up for Relay for Life

Ben

>Ben to create Budget estimate for Book Buy

Edward

>Edward to inform people about updated date for Book Buy

Gavin

>Gavin to organise a date for Charity Vigil in the next week.

>Gavin to go to Guild Volunteering today and get ideas for Charities to sponsor
>Gavin to go to Guild Volunteering to get a tin for Relay for Life

Emily

>Emily update the EMP and Facebook Event Page for Refresher Rewelcome
>Emily to bring in her tripod in to try film Battle Mat.

Alaura

>Alaura to draft an update to the banner on the Unigames page

>Alaura to continue to promote the Sealed League

Tom

>Tom to organise Oneshot for week 4 with 13th Age.



